EXIT STRATEGY PLANNING TOOL

	SUSTAINABILITY

ISSUES
	1.  What must be sustained? 

          A benefit stream    



	
	2.  Can benefit streams be maintained without continued activities?

Yes

	
	3.  If answer above is “no”:  Who will maintain activity streams, and with what resources?

Local NGOs and other CSOs. Resources can be garnered from USAID, private sponsorship, public funds, and it may be somewhat self-sustaining with thanks to the marketing tools.


	EXIT STRATEGY

CHOICES
	4.  Which of the following exit strategy approaches are most appropriate for this project?

Phasing out:

· Sponsor discontinues support and involvement

· No new sponsor is identified to continue the activity

· Special challenges include: safety net considerations; maintaining the benefit stream without maintaining the activity that initially produced the stream



	
	5.  Summarize details of the approach(es) you have selected. Include key activities and timing. If appropriate, identify the successor institution. Incorporate, in your strategy, to the extent feasible, the best exit strategy practices.

Our partnership with local organizations from the beginning of our intervention allows for a shared decision-making structure that is sustainable without our long-term involvement. This will allow a smooth transition from integrated coordination of peer support training to independent coordination, ensuring methods and manuals remain in place. This will occur over a six to nine month period that allows for observation of local coordination before our removal. 



	
	6.  Describe how you will meet the special challenges (noted in item #4) that are associated with the exit strategy(ies) you have selected.

To ensure the continued coverage of the program, we shall conduct a gradual transfer of coordination capacity to local organizations. The scale of these activities should not diminish in our absence because of improved capacity building and permanent benefits to program operation that do not depend on our presence.  There will continue to be individuals in need of these services in three years time, so it remains essential that the momentum built throughout our program continues if there is to be any significant dent on this vector cause of HIV/AIDS. 



	MONITORING

ISSUES
	What indicators will you use to monitor exit strategy success? [Note: Choose only those indicators that are relevant to your exit strategy]

Status indicators (that show that the problem addressed by the program has been significantly reduced):

X% increase in participation in rehabilitation program among people of Ho Chi Minh City from 2011 to 2013.

Organizational capacity indicators (that show that one or more partners can manage the effort):

Using statistical evaluation, X% increase in areas reached and needle delivery frequency to people in Ho Chi Minh City from 2011 to 2013.

Financial indicators (that show that needed resources are in place):

Alternative sources of funding in place to cover operating costs for the program. 

Time indicators (that show what is to be in place by a particular date):
Assuming we begin in January 2011, we would gauge results in the first quarter of 2013 to determine the viability of our current exit strategy. 

Partner organizations would need to begin taking on roles that we had previously been performing in the middle of 2013, depending on our exit strategy indicator results. 


� Best Exit Strategy Practice:





Plan for exit from the earliest stages of program design 


Develop partnerships and local linkages


Build local organizational and human capacity


Mobilize local and external resources


Stagger the phase out of various program activities and resources


Allow roles and relationships to evolve and continue after exit





