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Introduction:

As part of my job this year teaching students with multiple disabilities in a high school setting, I was given the opportunity to run a pilot program for students who have reached their graduation requirements.  My students are able to receive special education services until their 22nd birthday.  In the past when students reached 12th grade they usually found placement into an adult activity day program or some sort of employment following high school.  Recently, with the closing of many of these day programs, students are staying in schools longer because there is nowhere else for them to go and they are put on lengthy waiting lists.  This year my district realized that almost all students were continuing after graduation, yet there was no specific program for them so these students (18-22 year olds) were literally sitting around school with nothing to do and no class requirements to meet since they graduated.   I was offered the opportunity to create and implement a full day vocational job training program for the students 18-22.  My job contains a half-day in-house vocational training and a half-day community job site.  Right now these students rotate at three different community job sites:  YMCA, Goodwill and Greenbrier Nursing Home.  The following plan contains how I went about creating my curriculum this year.  I did this all on my own and was able free creation of how I wanted things to work.  The program has been a great success for the district and I am pleased to say that we are ahead of most districts and used frequently as an example of how to provide services for these specific students.
Statement of Purpose
Community Based Employment Program
I believe education is a lifelong process and all learners can succeed.  The Berea City School District provides learners of all ages with experiences and knowledge to help them discover themselves as persons, lead productive and satisfying lives, be independent thinkers and make responsible decisions. The Berea City Schools, in partnership with parents and other institutions, provide a comprehensive educational program.  Students with disabilities have the ability to learn, to establish a career plan and carry out their career plan to gain success in their lives.  The Community Based Employment Training Program is designed to assist students with disabilities to achieve career and academic success by using work based learning experiences.  This program is based on the key principals of higher student expectations, studying the common curriculum of the school, providing authentic learning opportunities, having supportive structures, establishing a sense of belonging, and exhibiting continuous student academic improvement with proper identification and selection of students.  The Community Based Employment Training Program instruction and intervention is delivered by a caring coordinator in an atmosphere where student gains a sense of belonging in a work environment within their community.  As the  coordinator I need to establish support systems using the school administration and staff, the community, the employer and students’ family members to meet the needs of the student by implementing a successful IEP curriculum that will ensure employment opportunity post high school.
Essential Questions ( What to ask when writing and IEP)
· What skills does this student need to gain employment post high school?

· How can I help this student achieve these goals?

· How should I implement them?

· Will this student be able to master these goals in one year?
Community Based Employment Training Program Description
The Community Based Employment Training Program is a career-intervention education program designed for students ages 18-22 who have met the graduation requirements and identified with disabilities with challenges achieving career success.  The competencies that the students are expected to achieve are based upon the Ohio Department of education Model Curriculum for Vocational Work Study, using seven strands with the Integrated Technical and Academic Competencies (ITAC’s).  The program helps students to improve develop employability skills, implement a career plan and participate in a career pathway in preparing for transition into employment following secondary education.  Students participating in this program will secure a volunteer employment in the community with the assistance of the Transition Coordinator and Intervention Specialist.  Students are responsible to maintain employment in showing progress toward I.E.P. goals.  Students are evaluated on a quarterly basis with progress reports.  Students become aware of the Community Based Employment Training Program through communication of the Transition Coordinator and/or case managers at the annual I.E.P. meeting.  Once the students are aware of the program, the goals of the student’s plan will be reflected as part of the I.E.P. (related services) and the I.E.P. Transition Plan.

The Community Based Employment Training Program will provide a combination of work-based learning opportunities and social skills for students’ success.  Students involved will be unpaid volunteers within the community.  The Transition Coordinator will work with community members and businesses to secure job training placements.  The number of years a student spends in the Community Based Employment Training Program is determined locally by the program design and individual student needs.  
Collaborating with Families and Other Community Members

This plan along with the IEP will identify students with disabilities who have socially graduated with the met requirements.  I would then collaborate with the families of these students to discuss their future vision of their child concerning employment after high school and take this vision into account when implementing a vocational training program for their child.  Taking into account the families and/or students’ vision for the future I would then implement this plan to reach out to different businesses in the community to support this plan.  I would explain the volunteer program that is necessary when envisioning future employment for the students and that this program would incorporate job training skills, as well as, build community relationships and awareness.   This program would ease transition from school to the working world.

Using the Outcomes 

Understanding, Responding and Influencing the Larger Context
· By becoming a pilot program in Berea City School’s District, the Community Based Employment Training Program would become a model for neighboring districts and eventually branching out state wide.
·  I would use my skills in implementing such a program alongside the community resources of the stakeholders, local business of Goodwill Industries, Bureau of Vocational Rehabilitation and the Cuyahoga County Board of MR/DD to promote partnerships with other school districts struggling to find vocational programming that prepares high school students for sustainable employment. 
·  I would utilize all these community resources to collaborate with other districts to implement a program for them to use which is not teaching skills in isolation, but teaching employability skills in real-life situations.  

· The goals needed to be successful in post-secondary employment would be outlined within the IEP on an annual basis.
IEP Goals (Units/Subunits) to contribute to purpose of program
Program Assessment
The Community Based Employment Training Program will be evaluated using the following two indicators:

1. The rate of employment of students following post-secondary school in the Community Based Employment Training Program is to be greater than or equal to the baseline data taken before program implementation

2. The rate of attendance for students involved in the Community Based Employment Training Program will be greater than or equal to the district’s regular education peers.

Student Evaluations
The students involved in the Community Based Employment Training Program will be evaluated weekly basis through the use of a rubric that will demonstrate successful achievement of the competencies listed in the Employability Skills Rubric.  Students must present evidence of successfully achieving the competencies embedded in each Strand.  Through the use of the Employability Skills Rubric, the students are demonstrating their achievement of the Community Based Employment Training competencies.
Student Rubrics

Included in the rubric are the following required skills:

1. Positive Work Attitude

2. Being Flexible

3. Following Directions

4. Accepting Constructive Criticism

5. Working Safely

6. Taking Initiative and Motivation

7. Asking for help

8. Staying on Task

9. Personal Appearance and Cleanliness

10.  Work Quality

11. Teamwork

The rubric my include letters of reference, employer evaluations, job descriptions and other work skills identified in the student’s I.E.P. and related to the competencies of the rubric.

Units/Subunits

IEP Goals (Standards):

· Employability Skills (Adaptive Social Skills)

· Asking for Help

· Recognizing when more supplies are needed

· Functional Math Skills (Number, Number Sense and Patterns)

· Dollar Up Method

· Calculating the Total of 2-3 Items

· Functional Reading Skills (Acquisition of Vocabulary)

· Sight Words

· Answering factual questions

IEP Data Collection on Goals:

1. Goals will be monitored and data will be collected on achievement of goal objectives on a weekly basis, given a percentage of mastery toward goals.

2. Quarterly progress reports will be given to parents and students.
