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Sequencing Rationale

This year long professional development series on data driven decisions for school improvement is sequenced according to the concept-related sequencing pattern of logical prerequisite. The concepts and skills taught in this unit could have been organized in a number of ways; however, I chose the sequence that seemed to be the most logical order. It is important to note that although initial information will be presented in this logical order, that individual teacher needs may affect the order and timeframe of some of these activities. Teachers will not be expected to move to the evaluative pieces of these activities until they are comfortable with each piece of the process; due to various levels of experience, all staff will be introduced to concept at the same pace, but may complete activities on individual timelines. It should also be noted that due to the cyclical relationship between these activities that many may overlap with one another.

This professional development series would begin with an overview of the five main areas that will be focused on and will include general definitions as well as review concepts that are assumed to be considered previously mastered by teacher participants, as these sessions will require a solid foundation in basic knowledge in the five areas to be covered. 

 
Subunit one is a logical starting point for this professional development series, as it will focus on the area of curriculum, which is the basic foundation for each of the areas we will be working with. During this subunit, staff will be provided the time to explore current building/district curriculum initiatives, as well as spend time examining their grade level indicators. The major activity associated with the curriculum work will be completing an item analysis of prior OAT tests and results. Teachers will be asked to identify the most commonly tested “power standards” as well as strengths and weaknesses in previous areas. Teachers will work together to come up with strategies in how to address these weak areas. 


 Following the sessions on curriculum, teachers will begin to look at the instructional piece. Staff will be given several tools to assist them in recognizing and providing good, quality instruction. Teachers will focus primarily on strategies for answers short and extended response questions. Teachers will also be asked to spend time in small collaborative groups producing and critiquing instructional activities. 


The third subunit will focus on Assessment. This subunit will allow staff to examine data from current practice tests and classroom summative assessment pieces. Major activities for this subunit will involve small group work in three key areas: curriculum maps, common assessments (content area), and the implementation of “I Can” statements in all classrooms.


The next subunit will begin to focus on academic prevention and intervention. The timing of this unit is important to be later into the school year, as teachers will be working directly with data and identifying students for specific interventions based on the data collected and analyzed in the previous sessions. This unit will be the most on-going as it will be continually reevaluated and will require the most specific individual data collection and analysis.


The final subunit will focus on current accountability measures more in depth than the initial introduction and foundation information for this unit would have. This subunit will involve teachers having a complete understanding of the district OIP and how this plays into the BIP and the strategies implemented at Riley. The final data work will involve looking at students from various subgroups and setting safe harbor goals for the building and individual classrooms. Teachers will also gain the knowledge to work with students in setting individual passage goals for this school year based on previous test performance and what we know about test difficulty. 
At the culmination of this series of professional development sessions, teachers will have compiles very specific lists of students, their academic strengths and weaknesses, intervention strategies, and performance goals. Teachers will also have gained the tools that will make it possible to be successful in reaching these goals.
