
Rational

Statement of Purpose

The role of universities must change with society.  With the ever changing society, one needs leaders who are able to adapt.  Thus universities need to be able to produce leaders who are able to adapt with future society needs.  Unfortunately, “most leadership development scholarship focuses on skill-building or short-term interventions such as retreats or courses, rather than on the process of how leadership capacity or leadership identity is created or changes over time” (Komives, Mainella, Owen, Osteen, & Longerbeam, 2005).   The Sidney A. Ribeau President’s Leadership Academy is attempting to change this by producing future leaders who are able to positively change society. 


The purpose of Sidney A. Ribeau President’s Leadership Academy is to develop students into leaders. This can be accomplished by having a four year curriculum designed using the Social Change Model of Leadership Development.  This model “examines leadership development from three different perspectives: the individual, the group, and the society” (Komives, & Wagner, 2009).  These three perspectives are all interconnected, and all have influence on one another.  The four-year curriculum understands this, and has both reinforcement activities and opportunity for the scholars to grow in all of the perspectives.  However, each year of the curriculum will tend to favor one of the perspectives, focusing on the individual first, then the group, and finally the society.  


During the matriculation of the curriculum, the scholars will be introduced to different leadership theories.  The central theme of these theories will correlate with being a servant leader.   Robert Greenleaf, the author of Servant Leadership believes that “great leaders are seen as servants first” (2002).  Scholars will develop their leadership style upon this theory because it calls for individuals to be a leader in every life situation.  They will also be exposed to leadership texts such as, The Leadership Challenge, Exploring Leadership, Servant Leadership, On Becoming a leader, and The Four Agreements.  

These texts will be explored during cohort sessions and reinforced by participation in activities within and outside of the PLA.  Each session will be lead by a PLA staff member using the 5-E Learning Cycle Model.  This model will allow for the use of contextual teaching and learning during each session (Chiarelott, 2006).   Lessons will incorporate problem-based learning, using multiple contexts, drawing upon student diversity, supporting self-regulated learning, using interdependent learning groups, and employing authentic assessments (Teach net). 
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Unit Outcomes
· To help the students understand group dynamics and how they will affect the planning and execution of the retreat.

· To set an operational framework from which the cohort will work in planning the retreat

· To establish direction for retreat planning

Preassessment

1. As a leader, what are your strengths?  How can you use your strengths in planning the retreat?
2. As a leader, what are your weaknesses?  How can you use the retreat to build upon them?

3. As a PLA Scholar, what legacy do you want to leave?  How can you use the retreat to help your legacy?
4. What potential problems do you see within your cohort in planning a retreat?  What can you do to help prevent them? 

Lesson Plans

Day 1
Topic Classification

	Your Name:      Kyle Ellwood                                                          
	Grade

4th Year 

	Subject/Course: Retreat Planning  
	Time allotted:

1 ½ Hours


Standards, Goals and Objectives 

	· To help the students understand group dynamics and how they will affect the planning and execution of the retreat.

· To begin thinking about cohort dynamics (climate, norms, roles, and contextual factors) and how those dynamic compare and contrast with the other cohorts and the PLA as a whole.


Materials and Resources

	· The Dynamics of Group Learning in a Cohort

· Markers

· Paper

· Handouts (with pre-drawn grids)

· Writing Utensils


Lesson Procedures  

	Engagement  
I. Lesson Development (aka: concept formation/focus of the lesson)
(May include: an activity, demonstration, hands-on experience, questioning skills, discussion).
Allotted Time: _30 minutes_______

· Introduction 

· Ask if anyone has any personal items to report to the group.

· Go over cohort schedule

· Give tentative cohort meeting topics

· Overview today lesson

· Pass out Handout and writing utensils

· Discuss highlights of article

· Have scholar answer the following questions from the article. 

· What is the positives and negatives of cohort learning?

· What is the definition of group climate?

· What is the definition of group norms?

· What is the definition of roles and contexts?

· How do these relate to your cohort specifically and to the PLA as a whole?

EXPLORE 

      Allotted Time: _60 minutes________
· Create group table on Whiteboard. 

· Copy list from the whiteboard

· Ask the scholars to fill in the “My Views” section of the table by asking the following questions

· What is the overall climate (positive and negative) with my cohort?  Within the PLA?

· What are the norms (positive and negative) with my cohort?  Within the PLA?

· What are the roles, status, and behaviors with my cohort? Compare and contrast within the context of the entire PLA?

· What are the roles, status, and behaviors of other within my cohort? Compare and contrast within the context of the entire PLA?

· Ask students to share their opinions with the cohort

· Fill in the “Cohort Views” answering the same questions as above

· Discuss the answer to the questions

· Create the table on the Whiteboard.

· Pass out copy at next meeting


· Debrief by asking the following questioning

· Why were these exercises important?

· How can this information affect your retreat planning?

· How can this information affect your retreat execution?

· Are these retreat activities that will work for you cohort that may not work for the whole PLA? Why?

· Questions/Discussion
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Day 2

Topic Classification

	Your Name:      Kyle Ellwood                                                          
	Grade

4th Year 

	Subject/Course: Retreat Planning  
	Time allotted:

1 ½ Hours


Standards, Goals and Objectives 

	· To set an operational framework from which the cohort will work in planning the retreat

· To review the individual and collective strengths/areas for improvement, discuss how they will affect the planning process, and set parameters from which the planning will take place


Materials and Resources

	· MBTI handouts

· Whiteboard

· Markers


Lesson Procedures  

	Explanation
Allotted Time: _80 minutes_______

· Distribute all handouts 
· Review the MBTI breakdown of the cohort, by individual letter and by MBTI overall types.

· Review the MBTI breakdown of the cohort, by individual letter and by MBTI overall types.

· Analyze the breakdown of the cohort by individual letter type

· For example, what if the cohort is heavily extroverted and minimally introverted?

·   How does that affect the cohort dynamic?  

· How will that affect the types of activities they choose?  

· What do they have to keep in mind as they are planning the retreat?

· Discuss “How MBTI Types function in groups” handout.  

· Analyze the breakdown of the cohort by overall type.  

· How does that affect the cohort dynamic?  

· How will it affect the types of activities they choose?  

· What do they have to keep in mind as they are planning the retreat?

· Ask cohort to set guidelines and goals for retreat planning, explaining that we will refer back to these throughout the process

Extension 
      Allotted Time: _10 minutes________
· Review all guidelines and goals, making certain consensus is reached.

· Questions/Discussion.

 


Day 3
Topic Classification

	Your Name:      Kyle Ellwood                                                          
	Grade

4th Year 

	Subject/Course: Retreat Planning  
	Time allotted:

1 ½ Hours


Standards, Goals and Objectives 

	· To establish direction for retreat planning

· To review last year’s retreat, and to beginning brainstorming the theme and the type of retreat the current cohort wishes to establish


Materials and Resources

	· Copies of last year’s retreat schedule

· Qualitative and Quantitative evaluations of last year retreat

· Executive Summary from last year’s retreat

· Whiteboard

· Markers


Lesson Procedures  

	Exploration
Allotted Time: _50 minutes_______

· Review last year’s retreat schedule.  

· What were the positives?  

· Areas for improvement?  

· What did you like?  

· What didn’t you like?  

· What things should stay similar or the same?  

· What should change completely?

· Review the content from last year’s retreat.  

· What were the positives?  

· Areas for improvement?  

· What did you like?  

· What didn’t you like?  

· What things should stay similar or the same?  

· What should change completely?

· Review qualitative and quantitative evaluations and Executive Summary from last year’s retreat.  

· What were the overall feelings about the retreat and its direction?  

· How will these results affect THIS cohort’s direction in retreat planning?  

· What do you need to keep in mind while planning this retreat?

· Using goals and guidelines from previous session, allow individuals to brainstorm the theme and the types of activities they would like to do.

Explanation
Allotted Time: _35 minutes_______

· Share results with the group.

· Brainstorm as a cohort the theme and the types of activities you would like to do.

· Share results with the group.

· Questions/Discussion.

Extension 

Allotted Time: _5 minutes________
· Continue to brainstorm over the next two weeks.  

· Bring ideas with you to next cohort meeting.

 


President’s Leadership Academy Annual Retreat

2008 Cohort Overall Evaluation
September 19-20, 2008
Total Surveys Returned: 28
Please rate the following from 4 (Strongly Agree) to 1 (Strongly Disagree) regarding your satisfaction. Space for additional comments is provided beneath each item.








    Strongly Agree
        Agree
                 Disagree
      Strongly Disagree
	Attending the retreat has been a worthwhile experience for me as a member of the PLA.

Comments:

· The retreat was worthwhile. At first, I thought the workshops were going to be the same, but I loved the unique twist
· I ♥ it!!

· Eye opening

· It really helped me evaluate myself as a scholar and leader

· I gained new friends and strong connections

· I have grown closer to my PLA family and my cohort

	4

3

2

1

93%
7%
0%
0%


	I understand what the theme was and how everything ties into that theme.

Comments:

· It was well put together and very deep and honest
· Deep, I love it!
· Good theme
· Eyes on tomorrow, feet on today! Got it!
· I love the theme, I would live my day for the present but live my life for the future.

	4

3

2

1

96%
4%
0%
0%


	I gained something from this experience that I would not have at other PLA functions.

Comments:

· I gained experienced peer leadership skills
· I met many other members of the PLA
· I got very emotional, it really touched me
· This time I really connected to all of the workshops
· The chance to meet the other cohorts was truly beneficial
· I connected with so many people I never expected to give me the time of day
· This retreat has made our bond stronger

	4

3

2

1

82%
18%


	I believe there was ample time to interact with other PLA Scholars.

Comments:

· Could have been a little more free time
· We did not have a lot of down time, but there are still some scholars I still didn’t meet
· Cohort tended to stay together
· I would have liked more time since there are so many people
· Yes, games were great. Nice to have breaks
· I got tired so that limited my reaction time with those outside my group
· There’s always not enough time
· It would be cool if the groups changed every session
· I wish I used that time to get to know the older cohorts
· I think there was more than enough time
· More breakout time

	4

3

2

1

46%
43%
7%
0%
One rating of 3.5 (4%)

	I have strengthened relationships with PLA Scholars within my cohort.

Comments:

· I have met a lot of members and they are really cool
· (
· I have definitely come closer to members I was not previously

· Yes! Nice that each group was at least 1 or 2 fellow members

· I was more focused on meeting new people

· We really did get a little bit more closer than we previously were


	4

3

2

1

75%
14%
7%
0%
One response 2.5 (4%)



	I have strengthened relationships with PLA Scholars outside my cohort.

Comments:

· I have met new faces and learned more about some old ones but I would have liked to meet more
· Absolutely!
· The other cohorts were great. Some people were anti-social, but only a few and none from ’05. 
· The ones I was able to meet
· (
· I really enjoyed getting to know everyone

	4

3

2

1

75%
24%
0%
4%



Please rate the following activities from 4 (A great deal) to 1 (Not at all) regarding your satisfaction. Space for additional comments is provided beneath each item.

**3 Evaluations were blank on the reverse side, percentages taken out of 25 total**







Satisfied a great deal



      Not at all satisfied

	Retreat Opening
	4

3

2

1

60%
40%
0%
0%


	Brown Bag Messages
1 No response: 4%
	4

3

2

1

80%
16%
0%
0%


	Bag Skits
	4

3

2

1

68%
32%
0%
0%


	Evening Activities (Sports, Board Games, Campfire, etc.)
	4

3

2

1

60%
36%
4%
0%


	Cabin Group Activities
	4

3

2

1

56%
28%
16%
0%


	Wild-N-Out
	4

3

2

1

76%
16%
8%
0%


	
	


	Touch Someone Who…
	4

3

2

1

96%
4%
0%
0%



Comments on Activities:

· Really well organized

· It was really great to know how highly so many people look at me

· They were GREAT! Kept me entertained

· I thought they really helped me thorough anything I was feeling unsure about 

· Great job!

· They were awesome!

· It was hard to understand names over the microphone during the opening; I loved the brown bag messages, just wish I got/gave more; I wish I could have stayed awake later for the evening activities; Wild-N-Out didn’t apply/relate to everyone; and Touch Someone Who…made me feel loved. Overall they were great and I got a lot out of them. 

· I loved Wild-N-Out. It was a great tension breaker because some sessions really made me think, it was nice to just sit and laugh.

· Everything was powerful and effective. I loved it!

· I really enjoyed everything

· Everything overall was great

· Great!!!

· The activities were fun but they should have had more.

· Touch Someone Who was very inspiring, and it really touched me

· I had a lot of fun participating in all of the activities

· This retreat was in many ways a relief. I found many instances where I was close to tearing up based on some of the workshops, but overall I felt it was highly beneficial

The most interesting thing I learned during the retreat was…

· Many people overcame multiple roadblocks to do great things

· During the True Life game where I was given the opportunity to live a sample life of discrimination and poverty

· People are more similar than you may think

· I have touched other members of the PLA

· What other people go through and how you can change the world!

· That I can make a difference

· How to unleash your feelings

· You are better than what you think you are

· How to overcome my obstacles and make a difference

· How everyone appreciates each other

· How important it is to know yourself so you can leave a legacy

· I loved the drama/theatre activity because it really showed me how one action can amount to so many more 

· The trials and tribulations others have to go through that I have never had to deal with

· Growing a love for people that you don’t know

· Touch Someone Who

· That everything that someone does is an art form

· Being aware of issues going on in the world that may or may not affect me. And as a leader, it’s my job to share this information I learned with others

· The importance on keeping my feet on today and eyes on tomorrow to become a better leader

· Different things about the other members of the PLA

· I have a lot in common with people in other cohorts

· The Crabs in a Bucket activity

· Eyes on tomorrow, feet on today

· How to be a better leader


The thing(s) that I enjoyed most about the retreat was/were…

· The overall experience

· Touch Someone game

· Wild-N-Out & the food

· Interacting with wonderful people

· Touch Someone Who…

· The activities and workshops

· Being able to meet the rest of the PLA members

· The time I had getting to know someone

· Everything except no phone service (lol)

· The entire program in general

· Getting to know all the wonderful people from cohorts other than my own

· Life activity, it was fun and educational

· Interacting with other cohorts

· The theatre workshop and Touch Someone Who

· Hanging out with other people from different cohorts and learning more about them

· The sessions

· The acting game

· Getting to know my part(?)

· Touch Someone Who and our first group activity

· Wild-N-Out, Touch Someone Who, and the bag skits

· Getting to know the other cohort members

· I enjoyed how honest all the cohorts were. I thought we had a basic foundation for the topic and involvement of all cohorts helped to really bring the topics to life

· The game of life

The thing(s) I would suggest to improve the retreat is/are…

· Have more activities the first night

· Maybe less emotionally draining workshops. I thought one was good enough. I did not want to cry all weekend

· Everything was good

· More cohort to cohort interaction

· More interaction with other cohorts

· Make it a little more happy

· Everything was great

· Loved it!

· Don’t have much to go on; I thought it was great though!

· Some people had negative attitudes the whole time.

· Nothing, everything was GREAT!

· The food and sleeping arrangements

· More chances to know other people other than our groups

· Nothing, I LOVED the experience

Postassessment 

· SNAP Web Survey
· http://survey.bgsu.edu/surveys/pla/evaluation06/evaluation06_t.htm
· This is an active survey being used in the future

· Please DO NOT submit the survey. Thank you.  

(See back for additional evaluation questions)

