American Commonwealth Project draft work plan June 27, 2011
Work plan: key events, timeline, tasks, and responsibilities

· June- August: Creation of Steering Committee, background work and Presidents’ Council 
· Responsible parties: Harry Boyte, project leader, and Nancy Cantor, chair of Presidents’ Council

· June – August: Fundraising

· Responsible party: Harry Boyte, with others

· Creation of a web presence, planning for possible “story pod” documentaries
· Responsible party: ADP? 

· Student planning
· Initial planning for training workshops

· Initial planning for Health Assessments

· Early September (?): Launch at the White House 
· Responsible parties: OPE/DOE, with help from steering committee and presidents council
· October – May: National invitational video conferences (in Washington?) on five ACP topics -- civic history, civic professionalism, public scholarship, civic learning, community partnerships

· Characteristics:

· One to two on each topic

· Responsible parties: invitations from OPE for government agency participants; and Steering Committee for higher education and community partner participants

· Background briefing paper with case studies – responsibility of Steering Committee

· Background on relevant policies (responsibility of lead agency? E.g. USDA on history; NSF on public scholarship; HHS, civic professionalism; DOE, civic learning; HUD, partnership)

· January – May, 2012: Campus self-assessments, discussions, trainings and civic health assessment, partnering with CIRCLE, NERCHE for Carnegie Community Engagement Classification instrument, CDC for civic agency training, potential partner: National Conference on Citizenship
· Responsible parties: ADP, NERCHE, CDC, with potential parties in AASCU, AAC&U, AACC, Campus Compact, NCoC, CIRCLE
· January – May, 2012: Regional conferences with teams

· Responsible parties: Democracy Commitment, others? 
· June: Written, social media presentations on lessons and themes from the year

· Responsible party: Steering committee

· Policy report

· Responsible party DOE?

· July, 2012: Washington Summit

· Characteristics:

· Partnership with ACLU (Morrill events planned for June on Mall)

· Participants from the video conferences and other guests (target number 200?)

· Combination of narrative, discussion, discussion of work ahead

· Responsible parties: OPE and Steering Committee?
