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ID Task Task Name Duration Start Finish Notes 21,'11 Aug 28, '11
Mode M TIw| TlFls|IsImltTIwlT]F]
- CMAP - Keep up to Date 81 days Tue 8/23/11 Tue 12/13/11 Both
2 @ Inception 29 days Tue 8/23/11 Tue 9/27/11 Both E————————————————P_m—
3 @ Vision Document 7 days Sun9/4/11 Sun9/11/11 Both
4 | Vision v1.0 1 day Sun9/4/11 Sun9/4/11 Both
5 2 Vision v1.1 1 day Sun 9/11/11 Sun9/11/11 Dave
6 |4 Application 7 days Sun 9/11/11 Sun9/18/11 Will
Architecture
7 @ diagram v1.0 1 day Sun9/11/11 Sun9/11/11 Will
g8 | diagram v1.1 1 day Sun 9/18/11 Sun9/18/11 Will
k. o Research 1 day Sun 9/11/11 Sun9/11/11 Both
10 @ Geolocation 1 day Sun 9/11/11 Sun9/11/11 Will
Advertising Future
1 & Energy Saving 1 day Sun 9/11/11 Sun9/11/11 Dave
12 @ Business Models for 1 day Sun9/11/11 Sun9/11/11 Will
Location Based
Services
13 Web Links 1 day Sun 9/11/11 Sun9/11/11 Dave
14 Software 23days  Sun9/18/11 Sun 10/16/11 Both
Requirements
Specification
15 2 SRS v1.0 1 day Sun 9/18/11 Sun9/18/11 Dave
16 @ SRSv1.1 1 day Sun 9/18/11 Sun9/18/11 Will
17 SRS v1.2 1 day Sun 9/18/11 Sun9/18/11 Dave
18 @ SRS v1.3 1 day Sun 9/25/11 Sun 9/25/11 Will
19 9" SRS v1.4 12days  Sun10/2/11 Sun10/16/11 Will
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20 |+ Project Management 7 days Tue 9/20/11 Tue 9/27/11 Dave
Plan
21 PMP v1 1 day Sun 9/25/11 Sun 9/25/11 Dave
22 @ PMP v2 1 day Sun 10/2/11 Sun 10/2/11 Dave
23 B Gantt Chart 21days  Sun9/25/11 Sun 10/23/11 Will
PZ schedule v1 1 day Sun 9/25/11 Sun9/25/11 Will
25 |+ schedule v2 1 day Sun 10/23/11 Sun 10/23/11 Will
26 Presentation Slides 22 days Sun 9/25/11 Sun 10/23/11 Both
27 | set 1 1 day Sun9/25/11 Sun9/25/11 Both
28 set 2 1 day Sun 10/23/11 Sun 10/23/11 Will
29 |+ Acclaro Deliverables 7 days Tue 9/20/11 Tue 9/27/11 Both
30 |#* Design Matrix 1 day Sun 9/25/11 Sun9/25/11 Both
31 @ Dependency 1 day Sun 9/25/11 Sun 9/25/11 Both
Structure Matrix
32 @ Failure Mode Effect 1 day Sun 9/25/11 Sun 9/25/11 Both
Analysis
33 2 Elaboration 5 days Sun 10/23/11 Sun 10/30/11 Both
34 |+ Software Design 1 day Sun 10/30/11 Sun 10/30/11 Both
Description
35 |+ SDD v1.0 1 day Sun 10/30/11 Sun 10/30/11 Both
36 |+ UML Diagrams 1 day Sun 10/30/11 Sun 10/30/11 Both
37 Class Diagram 1 day Sun 10/30/11 Sun 10/30/11 Will
38 @ State Machine 1 day Sun 10/30/11 Sun 10/30/11 Dave
Diagram
39 @ Activity Diagram 1 day Sun 10/30/11 Sun 10/30/11 Dave
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40 Sequence Diagram 1 day Sun 10/30/11 Sun 10/30/11 Will
41 | QFD House of Quality 1 day Sun 10/23/11 Sun 10/23/11 Dave
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